
 
 

 

  
 

SynPower Co., Ltd. 

Minutes of the 2025 Annual Shareholders’ Meeting 

Type of Meeting: Physical shareholders' Meeting 

Time: 9:00 a.m., on Wednesday, May 7, 2025 

Meeting Venue: No. 57, Dongyuan Rd., Zhongli Dist., Taoyuan City 

(Conference Room, Jhongli Industrial Park Service Center) 

Attendance: A total of 19,830,504 shares were represented by attending 

shareholders and proxy holders (including 19,402,398 shares 

with voting rights exercised electronically), accounting for 

54.52% of the Company’s total issued shares of 36,370,000. 

 

Chairperson: Chairman Lin, Win-Bin 

Recorder: Kuan, Shao-Peng 

Directors Present: Chairman Lin, Win-Bin, Director Hsu, Rong-Chun, 

Independent Director Wu, Tsung-Chang, Independent 

Director Liu, Shuai-Lei, Independent Director Lee, 

Ya-Hsun 

Attendees (Non-Directors): CPA Oscar Shih, Deloitte & Touche, 

  Lawyer Cheng, Chieh-Chih, Cheng & 

Associates Attorneys at Law 

 

I. Call the Meeting to Order: As the number of shares represented by the 

shareholders present and by proxy has 

reached the statutory quorum, the 

Chairperson declared the meeting duly 

convened in accordance with the law. 

 

II. Chairperson Remarks: To be omitted. 

 

 

 



 
 

 

III. Management Presentation 

Proposal I: The Company's 2024 Business Report. (see Attachment 1)  

Proposal II: Audit Committee's Review of the 2024 Annual Final 

Accounting Books and Statements. (see Attachment 2)  

Proposal III: Report on 2024 Employees' and Directors' Remuneration.  

Description: According to the Company's Articles of Incorporation, the 

Company has proposed to distribute compensation of 

NT$1,695,890 to employees and NT$508,767 to directors 

for 2024. Both compensations are made in the form of cash. 

The Chairman of the Board of Directors is authorized to 

determine the timing, amount, and method of payment in one 

lump sum or in installments based on the objective 

circumstances of the Company. 

Proposal IV: Report on Cash Dividend Distribution of 2024 Earnings.  

Description: 1. The Company proposes to distribute cash dividends of 

NT$39,444,000 as shareholders' bonus for 2024, which 

will be NT$1.2 per share. Cash dividends will be paid out 

up to the dollar amount, rounded down to the nearest dollar. 

The total amount of any fractional amount less than 

NT$1.00 will be adjusted in descending order of decimal 

places until it equals the total amount of cash dividends to 

be distributed. 

2.  The Board of Directors resolved to authorize the 

Chairman of the Board to determine the ex-dividend date, 

the payment date and other related matters in accordance 

with the Company Act or other relevant laws and 



 
 

 

regulations. If the dividend payout ratio is changed due to 

changes in laws and regulations or adjustments made by 

the competent authority, or due to the change in the 

number of shares outstanding due to the change in the 

Company's common stock prior to the ex-dividend date, 

the Chairman is authorized to adjust the dividend payout 

ratio in accordance with the Company Act or other 

relevant laws and regulations. 

IV. Proposals 

Proposal I Proposed by the Board of Directors 

Proposal: 2024 Business Report and Financial Statements. 

Description: 1. The 2024 Business Report and the Financial Statements 

have been approved by the Board of Directors. The 

Financial Statements have been audited by CPA Oscar 

Shih and CPA Shulin Liu of Deloitte & Touche. The 

aforementioned Financial Statements and Business Report 

have been submitted to the Audit Committee for review, 

the Audit Committee has issued a review report. 

2. Please refer to Attachment 1 on for 2024 Business Report. 

3. Please refer to Attachment 3 for 2024 Financial 

Statements and Independent Auditors' Report. 

Resolution: The voting results for this proposal are as follows. As the 

number of votes in favor exceeded the statutory threshold, 

the proposal was approved as presented. 

 Number of voting rights represented by shareholders present 



 
 

 

at the time of voting: 19,830,504 (including 19,402,398 

voting rights exercised electronically) 

Voting Result % of Votes Represented 

In favor: 19,788,649 voting rights 

(including 19,360,543 voting rights exercised 

electronically) 

99.78% 

Against: 5,508 voting rights 

(including 5,508 voting rights exercised 

electronically) 

0.02% 

Invalid: 0 voting rights 0.00% 

Abstained / Not Voted: 36,347 voting rights 

(including 36,347 voting rights exercised 

electronically) 

0.18% 

 

Proposal II Proposed by the Board of Directors 

Proposal: 2024 Earnings Distribution. 

Description: 1. The appropriation of the Company's 2024 earnings was 

resolved at the Board of Directors' meeting held on 

February 17, 2025. 

2. Please refer to Attachment 4 for 2024 Earnings 

Distribution Table. 

Resolution: The voting results for this proposal are as follows. As the 

number of votes in favor exceeded the statutory threshold, 

the proposal was approved as presented. 

 Number of voting rights represented by shareholders present 

at the time of voting: 19,830,504 (including 19,402,398 

voting rights exercised electronically) 



 
 

 

Voting Result % of Votes Represented 

In favor: 19,792,728 voting rights 

(including 19,364,622 voting rights exercised 

electronically) 

99.80% 

Against: 5,508 voting rights 

(including 5,508 voting rights exercised 

electronically) 

0.02% 

Invalid: 0 voting rights 0.00% 

Abstained / Not Voted: 32,268 voting rights 

(including 32,268 voting rights exercised 

electronically) 

0.16% 

 

V. Discussion 

Proposal I Proposed by the Board of Directors 

Proposal: Amendment of the Articles of Incorporation. 

Description: 1. In response to the operational needs of the Company and in 

compliance with the Financial Supervisory Commission's 

Order No. 1130385442 issued on November 8, 2024, it is 

proposed to amend certain provisions of the "Articles of 

Incorporation." 

2. Please refer to Attachment 5 for the comparison table of 

the provisions before and after the amendment of the 

Articles of Incorporation. 

Resolution: The voting results for this proposal are as follows. As the 

number of votes in favor exceeded the statutory threshold, 

the proposal was approved as presented. 

 Number of voting rights represented by shareholders present 

at the time of voting: 19,830,504 (including 19,402,398 



 
 

 

voting rights exercised electronically) 

Voting Result % of Votes Represented 

In favor: 19,792,718 voting rights 

(including 19,364,612 voting rights exercised 

electronically) 

99.80% 

Against: 5,518 voting rights 

(including 5,518 voting rights exercised 

electronically) 

0.02% 

Invalid: 0 voting rights 0.00% 

Abstained / Not Voted: 32,268 voting rights 

(including 32,268 voting rights exercised 

electronically) 

0.16% 

 

VI. Questions and Motions: None. 

 There is no asking question from shareholders in this Annual 

Shareholders' Meeting. 

 

VII. Adjournment: The Chairperson declared the meeting adjourned at 

9:17 a.m. on the same day. 

 

This meeting minutes contain only a summary of the proceedings. 

Shareholder questions and the Company’s responses shall be based on the 

audio and video recordings of the meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 [Attachment 1] 2024 Business Report 

SynPower Co., Ltd. 

2024 Business Report 
I would like to thank all of our shareholders for your support and affection for 

the Company. On behalf of all employees of Synpower, I would like to extend my 

sincerest gratitude to all of you! 

The international situation in 2024 remains unstable. Although the Israel-

Palestine war in the Middle East has temporarily ceased fire, the Ukraine war 

shows no signs of stopping, and the upward trend in prices continues. Additionally, 

the shift of supply chains to Southeast Asia has led to increased demand for 

equipment, but the future development remains uncertain. Overall, aside from the 

supply of semiconductor and AI-related products, there is a noticeable decline in 

demand. Despite this, the company's operations continue to maintain steady growth 

thanks to proactive planning in 2023. In addition to continuing the layout of 

equipment and deepening product technology, the Company is also expanding into 

new products and markets while broadening applications in other industries, laying 

the foundation for future revenue growth. 

Expanding into semiconductor and energy-saving systems is the Company’s 

future development direction. Visual image processing has always been the 

Company’s core foundation. Starting from the basics and adding intelligent 

manufacturing AVRIOT solutions, the Company integrates networked equipment 

and smart production. Through the integration and analysis of visualized data, the 

Company helps manufacturing factories achieve smart manufacturing and 

operational goals. The five major aspects of factory management-people, machines, 

materials, methods, and environment-are monitored through a traceability system 

to grasp material status, optical measurement systems for inline product monitoring, 

and digitized machine parameters to control equipment, environment, and 

production methods. This enables the collection of key data for the advancement 

of AI-driven smart parameter optimization systems. 

SynPower’s development goal is to assist clients in comprehensively solving 

production quality control issues by providing smart manufacturing solutions. 

Carbon reduction and energy saving have become shared concerns. The Company 

has integrated corresponding products for use not only in its own equipment but 

also for application with customers. Additionally, the Company has developed 

applications for negative pressure-related products, with expectations that in the 

coming year, in addition to entering the packaging, testing, and semiconductor 

industries, it will also achieve significant results in energy-saving and carbon-

reduction products. 

The results of operations for 2024 and the outlook for future operations are 

summarized below: 

 

 



 
 

 

I. Operating results: 

(I) Results of the business plan 

With the rapid development of AI technology, the demand for printed 

circuit boards (PCBs) is gradually increasing due to the diverse 

applications of AI servers, IC substrates, AI smartphones, and other 

products. For the year 2024, the company's consolidated revenue reached 

NT$1,594,667 thousand, a growth of 24.22% compared to the previous 

year. The net profit after tax was NT$50,478 thousand, reflecting a growth 

of 46.36% compared to the previous year. The return on assets was 2.22%, 

return on equity was 4.17%, and net profit margin was 3.17%, all showing 

growth compared to the previous year. 

 

(II) Budget implementation 

The Company has not prepared a financial forecast for 2024; therefore, it 

is not applicable. 

 

(III) Revenues, expenses, and profitability analysis:  

 

 

 

 

 

Item 2024 2023 

Financial 

structure 

Debt to Total Assets (%) 54.90 47.38 

Long-term Fund to Fixed Assets (%) 236.22 314.29 

Solvency 

Current ratio (%) 163.63 216.03 

Quick ratio (%) 135.11 180.36 

Times Interest Earned Ratio 11.31 9.25 

Profitability 

Return on assets (%) 2.21 1.72 

Return on shareholders’ equity (%) 4.17 2.99 

As a percentage of 

paid-in capital (%) 

Operating 

profit 
10.74 8.99 

Pre-tax profit 18.74 13.64 

Net profit margin (%) 3.17 2.53 

Earnings per share (NT$) 1.09 0.99 



 
 

 

(IV) Research and development: 

With "Intelligent Production System" as the main focus, we are able 

to achieve three major goals, namely cost reduction, efficiency 

improvement, and yield increase. 

The Company's major R&D outcomes for 2024 are summarized below: 

1. The wafer inspection machine is performing the function of replacing 

manual inspection at the customer's plant and has entered the 

acceptance process. 

2. The wafer CMP (Chemical Mechanical Planarization) process 

polishing pad inspection system has passed the customer's functional 

verification and can predict and detect the polishing pad's lifespan. 

Orders are expected to be received this year. 

3. The high-precision line width and line spacing inspection machine has 

been successfully developed and sold, continuing to provide 

equipment for process monitoring required by customers for circuits 

below 10μm. 

4. The IC substrate inspection machine helps customers perform final 

quality control before shipment, detecting abnormalities such as 

material mixing, bad code printing, and appearance defects. 

 

II. Summary of the 2025 business plan 

SynPower has returned to its original operational peak in 2024, with 

preparations made in advance to continue this momentum. The 

Company’s operational headquarters is also expected to be relocated and 

in use by Q3 of this year. With advanced production facilities and a 

development platform built by the Company, SynPower is able to offer 

customers immediate and effective solutions to meet the changing 

specifications driven by new AI demands. The Company is shifting from 

individual machine sales to a system integration approach, providing more 

comprehensive services to ensure customers' competitiveness, while also 

diversifying SynPower’s product offerings. 

 

The objectives for this year are as follows: 



 
 

 

1. Co-development and manufacturing of the best optical detection 

systems in Japan, with optical verification and automated production 

line integration completed. 

2. Expanding into the application and customer base of 12-inch wafer 

inspection and measurement equipment. 

3. Providing automated inspection equipment for semiconductor 

backend packaging projects. 

4. Collaborating with KEYENCE to automate its high-precision 

measurement equipment. 

5. Partnering with ITRI (Industrial Technology Research Institute) on 

glass substrate production solutions. 

6. Integrating visual CCD active monitoring AI application systems to 

assist in the accuracy of "people" or "moving objects" in production 

management. 

7. Setting up a thin nickel-palladium plating line for substrates to help 

domestic substrate customers secure orders for high-frequency 

communication and electric vehicle applications. 

8. Integration and development of semiconductor non-visible light 

technology and equipment applications. 

9. Special cleaning equipment for semiconductor wafers and packaging. 

10. Establishing an energy-saving center at the operational headquarters 

to showcase waste reduction and energy-saving solutions. 

 

The management team and all employees of the Company will continue 

to be enthusiastic, proactive and professional, and will continue to take 

responsibility for each other under the self-discipline, trust, common good 

and innovation to create the maximum benefits for the Company and its 

shareholders, while contributing to the industry and the society to continue 

to refine the ESG spirit. 

 

We wish our shareholders 

  All the best! 

 

 

Chairman: 

Lin, Win-Bin 

Manager:  

Lin, Win-Bin 

Chief Accounting Officer: 

Lin, Yu-Ting 

  



 
 

 

[Attachment 2] 2024 Audit Committee’s Review Report 

SynPower Co., Ltd. 

Audit Committee’s Review Report 

 

  The Board of Directors has prepared the Company’s 2024 business 

report, parent company only financial statements, consolidated financial 

statements, and earnings appropriation proposal. The parent company only 

financial statements and consolidated financial statements have been 

audited by Deloitte Taiwan, to which they issued an independent auditor’s 

report. 

  We have reviewed the aforementioned business report, parent 

company only financial statements, consolidated financial statements, and 

earnings appropriation proposal, and have determined that these reports 

and statements are in compliance with the Securities and Exchange Act and 

the Companies Act, and we hereby issue the report in accordance with 

Article 14-4 of the Securities and Exchange Act and Article 219 of the 

Companies Act, as set forth above. 

 

Yours sincerely 

  For 

 

2025 Annual General Shareholders’ Meeting of SynPower Co., Ltd. 

 

         Audit Committee convener: Wu, Tsung-Chang 

 

February 20, 2025 

  



 
 

 

[Attachment 3] 2024 Financial Statements and Independent Auditors’ 

Report 

 

 
 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 



 
 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 



 
 

 

 
 

 

 

 



 
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 



 
 

 

 

 

 

 



 
 

 

 
 

 

 

 

 

 

 

 



 
 

 

[Attachment 4] 2024 Earnings Distribution Table 

 

SynPower Co., Ltd. 

EARNINGS DISTRIBUTION TABLE 

Year 2024 

                                          (Unit: NTD＄) 

Items Total 

Beginning retained earnings 228,479,078 

Add (Less):  

Net profit after tax 35,973,919 

The change in the remeasurement amount of the defined 

benefit plan for the current period. 

 

7,749,893 

10% legal reserve (4,372,381) 

Distributable net profit 267,830,509 

Distributable items:    

Cash dividend to shareholders (NT$1.2 per share) (39,444,000) 

Unappropriated retained earnings 228,386,509 

 

Chairman:  

Lin, Win-Bin 

Manager:  

Lin, Win-Bin 

Chief Accounting Officer: 

Lin, Yu-Ting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

[Attachment 5] The comparison table of the provisions before and after 
the amendment of the Articles of Incorporation 

 

Provisions after the correction Provisions before the correction Description 

Article 2 

The Company’s scope of 

business is as follows: 

 

CB01010   Machinery and 

Equipment 

Manufacturing 

CC01030   Electric Appliance 

and Audiovisual 

Electric Products 

Manufacturing 

CC01040   Lighting Equipment 

Manufacturing 

CC01070   Telecommunication 

Equipment and 

Apparatus 

Manufacturing 

CC01120   Data Storage Media 

Manufacturing and 

Duplicating 

CE01010   General Instrument 

Manufacturing 

CE01030   Optical Instruments 

Manufacturing 

E603050   Automatic Control 

Equipment 

Engineering 

E604010   Machinery 

Installation 

F113010   Wholesale of 

Machinery 

F113030   Wholesale of 

Precision 

Instruments 

Article 2 

The Company’s scope of 

business is as follows: 

 

CB01010   Machinery and 

Equipment 

Manufacturing 

CC01030   Electric Appliance 

and Audiovisual 

Electric Products 

Manufacturing 

CC01040   Lighting Equipment 

Manufacturing 

CC01070   Telecommunication 

Equipment and 

Apparatus 

Manufacturing 

CC01120   Data Storage Media 

Manufacturing and 

Duplicating 

CE01010   General Instrument 

Manufacturing 

CE01030   Optical Instruments 

Manufacturing 

E603050   Automatic Control 

Equipment 

Engineering 

E604010   Machinery 

Installation 

F113010   Wholesale of 

Machinery 

F113030   Wholesale of 

Precision 

Instruments 

Amendment in 

accordance 

with 

operational 

needs. 



 
 

 

Provisions after the correction Provisions before the correction Description 

F113050   Wholesale of 

Computers and 

Clerical Machinery 

Equipment 

F118010   Wholesale of 

Computer Software 

F401010   International Trade 

I301010   Information Software 

Services 

I301020   Data Processing 

Services 

I301030   Electronic 

Information Supply 

Services 

I501010   Product Designing 

CF01011   Medical Devices 

Manufacturing 

F208031   Retail Sale of 

Medical Apparatus 

F108031   Wholesale of 

Medical Devices 

IG03010   Energy Technical 

Services 

ZZ99999   All business 

activities that are 

not prohibited or 

restricted by law, 

except those that are 

subject to special 

approval. 

F113050   Wholesale of 

Computers and 

Clerical Machinery 

Equipment 

F118010   Wholesale of 

Computer Software 

F401010   International Trade 

I301010   Information Software 

Services 

I301020   Data Processing 

Services 

I301030   Electronic 

Information Supply 

Services 

I501010   Product Designing 

CF01011   Medical Devices 

Manufacturing 

F208031   Retail Sale of 

Medical Apparatus 

F108031   Wholesale of 

Medical Devices 

ZZ99999   All business 

activities that are not 

prohibited or 

restricted by law, 

except those that are 

subject to special 

approval. 



 
 

 

Provisions after the correction Provisions before the correction Description 

Article 27 

When the Company generates a 

profit for the year, it shall allocate 

at least 3% of the profit for 

employees' compensation, (of 

which no less than 50% shall be 

distributed to non-executive 

employees, which shall be paid in 

the form of stock or cash by 

resolution of the Board of 

Directors; and the Company may 

set aside at least 5% of the above 

profit for remuneration to the 

directors, which shall be resolved 

by the Board of Directors. The 

proposal for distribution of 

employees’ remuneration and 

directors’ remuneration should be 

reported to the shareholders’ 

meeting. In case of accumulated 

losses, profits should be used to 

offset the losses before 

distributing the aforesaid 

percentage as employees’ 

remuneration and directors’ 

remuneration.  The Company 

may distribute employee 

compensation in the form of 

shares or cash. Qualification 

requirements of employees, 

including the employees of parent 

or subsidiaries of the Company 

meeting certain specific 

requirements. The Company may, 

by a resolution adopted by a 

majority vote at a meeting of 

Article 27 

When the Company generates a 

profit for the year, it shall allocate 

aside at least 3% of the profit for 

employees' compensation, which 

shall be paid in the form of stock 

or cash by resolution of the Board 

of Directors; and the Company 

may set aside at least 5% of the 

above profit for remuneration to 

the directors, which shall be 

resolved by the Board of 

Directors. The proposal for 

distribution of employees’ 

remuneration and directors’ 

remuneration should be reported 

to the shareholders’ meeting. In 

case of accumulated losses, 

profits should be used to offset 

the losses before distributing the 

aforesaid percentage as 

employees’ remuneration and 

directors’ remuneration.  The 

Company may distribute 

employee compensation in the 

form of shares or cash. 

Qualification requirements of 

employees, including the 

employees of parent or 

subsidiaries of the Company 

meeting certain specific 

requirements. The Company may, 

by a resolution adopted by a 

majority vote at a meeting of 

board of directors attended by 

two-thirds of the total number of 

Amendment in 

accordance 

with the 

Financial 

Supervisory 

Commission's 

Order No. 

1130385442 

issued on 

November 8, 

2024. 



 
 

 

Provisions after the correction Provisions before the correction Description 

board of directors attended by 

two-thirds of the total number of 

directors, have the profit 

distributable as employees’ 

compensation; and in addition 

thereto a report of such 

distribution shall be submitted to 

the shareholders’ meeting. The 

treasury shares bought by the 

Company in accordance with the 

Company Act shall be transferred 

to the employees of parent or 

subsidiaries of the company 

meeting certain specific 

requirements. When the 

Company issues new shares, the 

employees who qualified to 

purchase the shares include the 

employees of parent or 

subsidiaries of the company 

meeting certain specific 

requirements. The Company’s 

employee stock warrants shall be 

issued to employees of the parent 

or subsidiaries of the Company 

meeting certain specific 

requirements. The Company’s 

new restricted employee shares 

shall be issued to employees of 

the parent or subsidiaries of the 

Company meeting certain 

specific requirements. The Board 

of Directors is authorized to 

determine such certain specific 

requirement. 

directors, have the profit 

distributable as employees’ 

compensation; and in addition 

thereto a report of such 

distribution shall be submitted to 

the shareholders’ meeting. The 

treasury shares bought by the 

Company in accordance with the 

Company Act shall be transferred 

to the employees of parent or 

subsidiaries of the company 

meeting certain specific 

requirements. When the 

Company issues new shares, the 

employees who qualified to 

purchase the shares include the 

employees of parent or 

subsidiaries of the company 

meeting certain specific 

requirements. The Company’s 

employee stock warrants shall be 

issued to employees of the parent 

or subsidiaries of the Company 

meeting certain specific 

requirements. The Company’s 

new restricted employee shares 

shall be issued to employees of 

the parent or subsidiaries of the 

Company meeting certain 

specific requirements. The Board 

of Directors is authorized to 

determine such certain specific 

requirement. 



 
 

 

Provisions after the correction Provisions before the correction Description 

Article 30 

These Articles of Incorporation 

were enacted on April 15, 2002. 

The 1st amendment was made on 

February 24, 2003. 

The 2nd amendment was made 

on April 20, 2007. 

The 3rd amendment was made on 

August 29, 2007. 

The 4th amendment was made on 

June 23, 2014. 

The 5th amendment was made on 

June 16, 2015. 

The 6th amendment was made on 

June 3, 2016. 

The 7th amendment was made on 

December 28, 2017. 

The 8th amendment was made on 

June 24, 2019. 

The 9th amendment was made on 

May 13, 2021. 

The 10th amendment was made 

on June 10, 2022. 

The 11th amendment was made 

on May 7, 2025. 

Article 30 

These Articles of Incorporation 

were enacted on April 15, 2002. 

The 1st amendment was made on 

February 24, 2003. 

The 2nd amendment was made 

on April 20, 2007. 

The 3rd amendment was made on 

August 29, 2007. 

The 4th amendment was made on 

June 23, 2014. 

The 5th amendment was made on 

June 16, 2015. 

The 6th amendment was made on 

June 3, 2016. 

The 7th amendment was made on 

December 28, 2017. 

The 8th amendment was made on 

June 24, 2019. 

The 9th amendment was made on 

May 13, 2021. 

The 10th amendment was made 

on June 10, 2022. 

 

Added 

amendment 

date. 

 
 
 
 
 
 
 
 
 
 
 
 
 


